o8 A, AT oA gb ey FAee
LER
G, LT G e FAATEHH

G K B

e v e

GeIR D, 005G 90, 00




FIrmeR AT B

TR

G >: 328 (Vision), wfSerey (Mission), @ess SwepR @32 SRk
CTP*I X: (TS BTy, SR, FIIF, FHTT o 932 TRINTETR
FRTAG S: ALTHA (Acronyms)

FALTAGA 3: T JoFoTR, IBATRIR @32 AT owfS

ALTAGAN ©: FITUA THIAG TS (Fa S T STy w728 Bofg Frsasierst




wifeE e gb FEry fFig @3 TR T g

(Overview of the Performance of the organization)

A fSF o, 5T «32 SRS sAfFvE=t

O AofoF I (0 ITF) A4 TG

fere &7 Irtd 8893 1.5 6T oI F7 T3 Riow AT 88LSE G: B ABHS 4 TAM T AR
3800 GL.BH G WIS Ay YA A& RF T3 2330¢ 7 BIFT 2988 (. BF SABES A IYIA I
20558 TH HIFR @M @ TG T MBI TER| FHES! [FIN @32 WRema @7 8 [GR INRT
o= e SifRTeite 3t 771 Fiew st wiiw e e @32 TR 4R e Mo e 8y w0
Tzl FfEbE et fw @ TR MU st AT o o4z [fve Tt 2Rl A 7 [
AL T AR ISJTS THIRCIH MR 42 I3 gz Feerm @R[ TG @ifeR oot s gaweie
3T (AT ToR 43R FoF FW 51 FA TR FHFSYFAGIRAR ICefae A7 Mupes TARS f*os
A1 2Rl FeR @3 CIee A 20 o #iferi Tl /G T AFE GO T ST AR
Tt TN FI& HCR| IAFOYFIHIA @32 WAFWR & P A I AT T TAR| T @
@RI Rfew afedits sifeat cres @R gb s <R T =

0O e S oieeR:

AGT G Yo I IS (@R TTNal S A% T FI0S 1 A,

CEE OIS S T H¥6© FaCS 1 AT,

AR s AfSrs gl 932 TS ¢ FHRN@T @ Sl o= FACS T #4=T;
e AEeme TARES MRS Fre 71 o

FreTs (fRepTEs sy Raarere? F0e 9 A,
SRR WS, TN 8 FHTSITM e ¢ Aip2a ud Fafirs AfReain Facs 71«

e R 30 LN

O s s

o ftem Gif¥= g RTeRE T34, ITSHG THFNE TFIN SIS HIACAT G &G TLAMH
THTHAIG TG AT (AT oG/ @FF Lo A TS F1¢;

o BTN IYANFATI WSS RiSH MRFIF /@RI AfSHI gb It ez s AfrsrEeee
@3> TG 3o 71 ;

o Trelivs Retst @ SRyt Rsirst iR WM WS AT I SAMRN FHFI0S TN SHg2 Jfw
4

o AWM G 8 [@e Srei AT “&Sre big F1;

o tafE @ T fopt SifeTIR et CoRR erAreAw Kt coA fAIE T w |

O 305%-30 SRRET A6 AL TETHR:

S. d8¢oo (WS B T+ 7S FBIAG FI F1;

2. Y9900 LT B A6 2o T F41;

©. dvooo (AGF 5 ABETS Ay Fw ¢ 7 F+1;

8. wws! Ife «32 fiem AR e =il FHESyFHIATT ey AfFrmd ew @32
SIANRCI SIS F4;

¢. T e e doea AR B e wee 4 ;

b, ICATADF ofwors AT it st w11

O




TAFANF! (Preamble)

RPN ALR/REPLRA AfSoifoF wwer 3@, F=el ¢ GARAMR (GRWRE F41, TJAOH
FRITFIY IR R I AT ARESTACR T JoAFH 2030 G I IFGITEI -

o A4, AT ST G5 ey fore
UK S

GG, AL ABFS FICACHT OF T 2055 AR G N 3 SIFeY @3 AR
T (i e 29

@3 PIETS Fra A Tonerw Rafife Rawpe e gem:




E B N E E E B B N S &S E & E S ESESEEE

afew e gb fSem gowdw  (Vision), wfeerwy (Mission),

CIFHH-S:

(Strategic Objectives), 1i7f (Functions):

3. Foew (Vision):

wroF ASTN Gb B 72 & 03¢ AR T 93 S-S @ FAoqe ASHI
AT T 41|
3.3 wfeersy (Mission):

HE Y I, TeAMTANETS! @, TRAMER THINGl OG, ifRAr Sl Sq ooy
TS TPFTS o5 FF, TETHAR AG oo TeAw ¢ IZgAFA, TrAme foarem o
A8 T, AG NS 8 @ PR ¢ AT, T 2Yf& oa Jagamt T «3e

TR 4t Hew AT 203¢ AR FKf ToG=F ARSI oA

.9 s Stw=PTR (Strategic Objectives):
5.9, T (@S SHHPTR

d.

5
9,
8
e.

T T FAE IR (AT T P46 &
Wemwﬁwmwmﬁmmwwmm
ACGIS AT ITF 932 ARERSFA;

. R W, e @ i e S

A5 8 RN SHyfaeE @32 SIS A,

3.9.3 TREF @IS STRTIFTR

d.

2
9,

RS TS Te! e ¢ sk fAfFreeae;
T ifSRqere! ST 8 CRR A Ifa;
IifdF 8 7™M FIFeIT Oxa;

».8 Frfi”fE (Functions):

S

e R 006 U

. S5 e el fRreasf AfS @ sifswsmt IeAT;

AIB AT TN S (I AR {2
IEISERIRIBEAERC R (oA SN

TPTTS AG AT TAM (A6® AR ACH W G<e 98 o1 2(J;
T I ATGTS AT TRAMTT AL AVTH 242 15

e (IR FrET

TFPAMA B JIZR (oo 8 3SA63 (Tl 2w F+41;

AW ¢ TFGIST ISR 51T M I2gA SATETS 24y T F41;
. b FIER O @ IrepTiae Rraa s siwet F441;

S0, TeAM € T FIFAFR 7 1T FERRT Y& AT T4

RS SR



CRFN-3

RIS BTy, SR, Tl FITAT 6T 9IR TRTAGETR

7.

FHNS TS Fr(FA FIT T Tt/ el 205%-%0 ATHA
Sty SowtIA | (Activities) HE 9FF | oI AN oFS TG (Target /Criteria Value for FY 2019-20) (Projects
(Strategic T (Performanc | (Unit) | (Weight of J0%0-
Objectives) (Weight of B Performan
Strategic Indicators) ce D
Objective) Indicators) YRS | S oy 1) 5eIfS
3033-S i g i RICE
fam
300% 0% b0% 0% Yo%
d N ) 8 (4 Y q b S do N 3N 9 o8
Ry Retor @ aﬂ.ﬁﬁ ; |
S, TIY T FIER SO FBAGFA | DO FEFR
%ﬂuﬁqﬂ M_W s .59 @ 393 Seoo S8@o0 de¢oo Sdeoo oo S800 Sb@oo
Fieid
2. A 8 @AW So D ABHES Ay | 3.0.5 Testifts
amﬂﬁn e o Seetiv : o R So NUIORY S S%00 S9q00 39000 Sdooo 900 Suao So¢oo
TR
©.5.5 AW
e R[feFs @5 S0 Yoo @800 waeo ©Eoo 98¢o ©8oo 09GO | 9WYoo
i ©.5 *IiB &I =fey | oty
EETAIEEREER %0
(BR300 el Ren ©.0.% CAmfEE
; : e RiFS | @64 S0 30000 @300 S8@o 300 3o @300 @000 Sv00
ey
8.s fiew™ MNMwam_ et '] So@ b 5 0 RN b o 5%
8. WI=d >, e, T T
I S ) 8 AR m& e B q 5 S+ R D X0 S NG| )
TIRET S o 3%
. 8.9 FE
o <Pt e - s So S 'S q ) BN




7

SIRGEI TS FEFA FTA FIT AT/ s 205%-30 ATFoA
Ty Stwrg | (Activities) PE 9FF | I I S TG (Target /Criteria Value for FY 2019-20) %Smnso
(Strategic CIC| (Performanc | (Unit) | (Weight of 20%0-3
Objectives) (Weight of € Performan
Strategic Indicators) ce
Objective) tndicasor SRR | @f® | Bew | pefe | pafe
2059-3b | [03b-d5* TG B MR
fam
8.%.) WHIfers
GBI IS 29t © S © N Y S - 8
8.3 g | S TS
Twee 8.2.% WTHITES
I TICES et © - - ) e 8 9 S )
FSI/AATY ST
8.9.5 ¥fFma i
s =g e 8 WdBEO 808b 8300 83¢o 800 808\ 8000 8%¢o
G gm=
8.9.%
Pravfcs % N P Soo St S So So0 vo Sa
8.0 Wi | FS Frmid
B 8.9.9
@& QATS % N Y00 bd So b 74 b vo So
AT FRewd
8.9.8
GHOATS % N Sk 9 So 1’2 bt Ll W Yo
AT R
¢. o5 8 iR > e>TTRAs | €5
SR @32 s cifFEifR ERailskatad] :
S it bl Iy R ¢ 950 G bro¢ oo aSe 950 o bdo
e
e TRTANTEF | ¢.2.5 AR
Sfa%Ig ATy ERTIICR ] HeAT 8 R 0 9 R D %0 Sk 0
8 FHTET! 2
ﬁ.




13 s e TREF QTS SrReRTR

(GG F19-X0)
FAN-9 FA-8 FAA-Y
TEFTAIGIR T -205%-%0
(Target Value -2019-20)
GFTETeIS BT ‘ FHAWA B
vkt (Performance Indicator) a_w s ey 5EI1®
thet itod) (Excellent) M.._ omnmw (Good) (Fain)
50% 0% 0%
[5.5.5] FRFIR Tt ALFE
eiffrweTg S+ A g
SICHfEs
[5.5.3] @t Bore M ot Prers| e
ISR . : .
[>.5] 31T¥E FHT=m e e [5.5.9] 205b-5 I TcAT AT ™ o > )
FrIe 5 s 2w TETIS | GRS | GEIT i
Bfroe Tt 30 wifke _
[5.5.8] 305%-%0 o IR A= ) NG %0
FHwe s s sEurw SRR 2020 @RI 200G IR 0% 0/E IR
ARSI Bfiee FEoiTwa h Wi
IS 7= 9 [5.3] WIS AT T 8 O SIS [5.3.5] TSR YW FAATEA e ) v
IS
[>.9.5] B SR Sy e So vo Q0
[>.0] SIS 2SR 37 AT f
: [>.9.%] ST =i et M | _ 55 o >
AT S FeT MfkeFS ”
[5.8.5] CTAT &M TS ATTFS| o, % &
[.8.3] i rerew cawifors 3 :
[5.8] CRI 2RI ASYS It e oS Sdew S
S LUREES)
[5.8.9] G SASITIHR SIS © NG oq 39 b
AR T SIS T [T 2030 @F TR 2020@F TR 2030(FFE
b



doo

bo

[2.5.5] e A 3- A2 % N So q0 b
[2.5] 2- F12fe2 o)l I
[2.5.%] 3-F130 R feeifegs % N » e & i ac
[2.5.3] 2-FI30 #1a @Ay % N Lo ea @o 8¢ 80
[2.3] S&E Sraptei/py SwEe ow [2.2.5] PTOF 9F1H> TR Sraytst Syl » S N > b
[x) FTsT AT /7% S oFE TS : AH'20%0 | AB°t0%0 | WAB'soxo | @fFFTs00 | afErs
fSMeTet S
ORI T 9 [3.0] PO G g7 & A1 o efip  [[2-9.5] Proiadt sioe wifvgs % S Yo o vo -
o1 Prengaa s g TmEe o Wi
=3l L [2.9.%] g6 TWIE o7 WAFS % S So do o
[2.8] O IS YRt [2.8.5] SRFCR HFe 2 THNFS| % N Y00 Yo o
[19.5.5] TS IR ATFE 24N - " 38 ., S 00
. wifey S s A RO I AN Ik
[©.5.3] (I @D ACIRH e : 5
S WIS i .
[©.2.5] B_RF T8 Sifet a . 09 » S 3@ ﬂ.mwmo
e e e TS : T | PR 020 (FTHIR’ 2030 020/ F AR 2030
[0] Sifef® 8 =9 wifert 3
s e [0.2.3] SFEIRA T8 Siferet SN 0o Y S N awowo
TEAAAFS : T | IR R0%0 (PRI 2030 IRIR 2020/ F G 2030
[o.0] SfSE SR e FfFm= [©.9.5] TEHG IR =S % 0.a wo e @o 8¢ 80
Saee [9.9.3] WG SieifS Pty % o.¢ o 8¢ 80 ot wo
[«0.8.5] REGRBFHG 93 IS |
[0.8] TS AP WHRB Rt [Ret siveis % : ¥ e o i e
MIRICQIE] [©.8.3] GRTes Re afaefis % 0.¢ S00 6 So ve vo
[©.8.9] fRuR R AfRrifes % 0.a So0 Se So v vo




IS $AEE $AEE A $AED D D A A 2N 2D AT L SN S IS - - - —-—

fS, ovm A4, ST ASAN g6 Frry e, G, AL AGTS TG, @R
fe5 e T3k (¥, 92 pferTs 3ffe Teree oéE AEE A

SIS, GAATIE, AL AGFA I SFH 24, ST NSTA  GB Brery g, @9
70 wIeTiia F1MR (¥, @3 pREFTs Iffe Fowe oG ey TS 979 $41

KRB0
T AU oifdy

S0




TR (Acronyms)
Rreasf LA GO T FACATEH/IALTHH ABFT FICATTH
BEICTEY T SN gb e e
Ravemz | e, Torhatem, RYRFEG 9o aw@
BMRE Balancing, Modernization, Rehabilitation & Expansion.
EEIEID GBS eI amfae
ERP Enterprise Resource Planning

9




TAAEN- § 1 FHOTHAM FFE, IAFFIN Rstoy R AR «wfog Rzt

R

EICEHEEIE

AT %S 932

i Rert NI ]
305 FHEFY G2 el (0F FFS | (MTF D Tom<I A QAT BN AR ATO5F [ fmest &
FIoTeIe @Y GO R AN FIEA 6 QAT A6 F7 8 Ferais @ o115 fRrstet ABF 2ifSw, =it5 Rstet
A6 T FEFT A 741
2.5 TedlIfs sbers Aoy FAFS FHEIG AT bR 8 P Pl F sfFawraes
b sEats ok oeeie Teofive Aot TV S, Besime {etst
. P ﬂﬂmﬁgﬁ%@%%gm@ﬂdgﬁﬂ&ﬂg o e i B
Rreasfras w|Ww SEl siffge IRAIEE / /AR [een
0.3 (A A ROEFS Y | oo i tiBwre <15 9 1 Rer fRemt et Reteets e
8.5.5 #iffrwet oiie 3 TAFSRA IS oraee fofeT effrmei MU Oitrg wet | oo e A o=
BILERIGHVB SR
8.5.3 dfFFee e wfEet FITOMI CPIS oraee BRT AfRfrFer MW oMy weet | Reke Retst I A=
J&a Srayh! &2 F0
o e TEe e S faest F8 86 o, 61 8 | oewy MRt
8.3.0 T o FATSIHR AN P OR F1oF T2T ScaE 4| Rt ; SR dns
M_Mu - 1R dliTs (a1 e AT R o i oo site @S e S 340 mxm_%zﬂ& A
8.3.% WitHifers SeMe=wd i AT e G e Sofieame si) Rk TR At Toig RN
AT Sl Y= F40)
i Bt Frag iy Fafiesr o, =6 s
W.G.UM_ w_dwamﬂ. ofrey w_aumanu_d—m.ﬂd— %@\gég%g_ a@ﬂﬂ.—m% wmwﬂﬂﬁ. _MG [QE| N__-@adﬂﬂ
fFre N SRt e et w1 R g e se-sramE Plaat= Fawa
8.0.3 PIeAPTe AF® BN | oot T e coren i
Pl TN Saaee @ow et G tR 3 e e-gaeE (IR FANFA
G NGRS TN < (ot e
5 R g 9 Swmew aow Fate 9 R 3 e we-wama f GAIAR TAFA
Sy f IS NN I (ol :
€.5.5 THAEFIFS @R Fer o6 s GfFfEA e @32 FRfwY IR Al
set I 1 SWlEaE fit | TGRSO et
@.2.5 IRITEF T A TS AfFFHIR AfwoR T (R o ¢ ==t sHa I | Fwsicamsd o TR R0 AfSraw=

R




FRTIEN © : FOTHMCAL TCFT O TFAreTs Rereern b/ Fersime sifzweigz

GICICERIE] ENEER IR FTAMS o @qmm_ \”.mdw oifRwl eeriE cfezst o oWamMAmﬂ i
fRrwasf  2f¥e
ffers e, 305 FW @™ €Y I GO I IR (AE T | FAEA  OHA AT
eI ot bk oy el e FEPY IGT oA G | T RGN FIeAD AR OwT | I I R IS 7S
[RFRIE 8 o5 | T T | Fwres eI I[ETH AR | BA(S PR IS @32 oMb F | Al Seoiwea Al
EGRIGETCR @ TRATVTTR TG SIS 21 ¢3ITS A
TS ,
MMMM@ o : D WM IwwE | Reww um_.w_m mn:\ m%c@ .&M g IwE  Reem
s RiF® Aoy A0 AT Rk o et AT 2 oIS AR
Wi e TR wt e
e 728 | vy Lyl s = 9 [Reaw m.“ %@M H&M_M I Af= 2o eofte
s IRF . T | o 7 e o N : A | WIS = 29 e
RiFS Aoy Rl oG Reem 8w -
LR FILF AR emim Al
S ISR IRIEICAC L E R BIRACEE

EEE|




